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THE OPERATI\‘ OF THE 3RD BATTALION, 1 INFANTRY
(36TH INFANTKRY DIVISION), IN THE ATTACK HERRLISHEIM,
NORTH OF STRASBOURG, ALSACE, 1 - 3 FEBRUARY 1945
(RHINELAND CAUPATIGN)

(Personal Experience of a Battalion Commeander)

INTRODUCTION

"The approach march of.two companies of the 3rd Batta-
lion of the 1lilst Infantry, which began at 0300 hours on
3 February, was very difficult. Clouds overcast the sky,
| end the troops waded turough water toltheir hips. Where
the water was not deep the ground was very muddy and-slip—
pery. Troops came up to the edge of Herrlishelm without
realizing they were so close to it in the darkness. They
became involved in a heavy fire fight which lasted until
0645 hours, when the men saw the houses of the town directly
ahead of them, and dashed for the cover of the buildings.
From then until 1030 hours the 150 to 175 men who had gained
shelter in the houses watched for supporting tanke to appear.
At 1030 hours, German tanke and infentry launched an attack,
and American troops started withdrawal to Weyersheim.™ {1)

These words, &s éontained in the Report of Qperations
of the Seventh United States Army, describe the attack of
the 3rd Battalion, 1lilst Infantry Regiment, 36th Infantry
Division on 3 February 1945.

The purpose of this monograph is to present a clear con-
cise picture of this operation, &s seen and experienced by
‘the Commander of the 3rd Battalion, in.order that the student
. of military history may fully understend the basis on which
the lessons learned were formulated. Experieunce is the most

valuable source of information upon which future operations

(1) D, page 657



‘can be plannet‘nd carried out. Taking t’ thought of
Bismarck, nthat only fools lesrn by their own mistekes, the
wise prefer to learn from the mistakes of others®, it is
hoped that the student of military history can profit from
this experience and will appreciate the value of the lessons
learned from this attack.

THE GENERAL SITUATION

In order to know more of the situation confronting the
battalion at the time of this attack, it is best to see what
events had taken place earlier in thls sector. To do so,
the best starting point is to note a warning received by
Seventh Army Headquarters on 24 December 1944 from Sixth
Army Group:

"Excellent agent sources report enemy units bﬁilding
up in the Black Forest area for offensive. Other indications
for imminent aneﬁy aggressive action exist. Imperative that
all defensive precautions ﬁe immediately effective.” (2)

At the time of receipt of this warning, Seventh Army,
consisting of two corps, the VI and XV, was covering a one
hundred and twenty-five mile front, from five miles south
of Strasbourg, té'ten miles west of Saarbruecken. .(See Map A)
An_exténsion of the left boundary of the Seventh Army from
the vicinity of Bitche to its present location had taken place
‘a few days eariier in or&er to release divisions to the Third
Army for the Ardennes counter-offensive. (3)

Because of this extension of the boundary and the threat
of Germen offensive action in its sector, the misslon of

Seventh Army was to go on the defensive and to yield ground
(2) D, page 498; (3) D, page 495
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rather than e&nger the integrity of it Forées. (4)

Thé new year of 1945 was hardly minutes old when the
Gerrmen offensive was launched. Designed to retake the Saverne
‘Gap and annihilate Seventh Army troops in northern Alsace,
this attack with initial drives in the Rohrbach - Bltche
sector, made limited penetrations of the Seventh Army defen-
sive positions. Subsequent attacks in the Wissembourg sector,
coinciding with attacks from the Colmar pocket, and the es-
tablishm§nt'of a bridgehead across the Rhine River in the
vicinity of Gembsheim, forced Seventh Army troops to carry
out plaﬁned withdrawals to the Moder River line. This German
offensive continued until the last week in January, when the
furthest advance, & bridgehead across the Moder River into
the Ohlungén Forest, was halted by American troops. The
enemy withdraewal from this bridgehead was made during the
night of 26 January and all further offensive action ceased.

Béfore-taking up the resumption of the Seventh Army of-
fensive by the 36th Infantry Division on 31 January, it is
desired to mention some of the actioné which occurred in the
vicinity of Herrlisheim during the German offensive.

The key towns of the German bridgehead established
across the Rhine River on 5 January were (Gambsheim, Herrli-
sheim and Offendorf. (See Map B) Herrlisheiﬁjiay on the
main route- of advance from the bridgehead area toward the
north and was essential for the German plan of attack to
effect a Juncture with the forces pushing south from Wissem~- -

bourg. Occupation of_th{éuibﬁn)and Gambsheim on the south

(4) B, page 9;\\{5) B, page 10 and D, Chap. XXII

(5)



by American f‘es would make the bridge}'d untenabie and
force-a withdrawal back across the Rhine River. Hence, we
find the American troops in this sector maeking determined
attempts to seize these key towns.

0f the numerous attacks and counter-attacks made in
this sector by elements of the 42nd Infantry Division and
the 12th Armored Division, the first attack made on Herrlisheim
on 9 January 1945 by the. 56th AfﬁéEEEHIEEEE%ry Battalion suc-
ceeded in driving the Germans from the northern half of the
town. However, the attecking force was\éurrounded and cut off
by Germasn counter-attacks. On 10 Januargjthﬁ'surroundéaﬂég;;;j>
was reached by elements of the 714th Tank nggallon and all
forces withdrew to Rohrwiller. The next attack on 17 January
made by the 17th Armored Infantry Battslion and elements of
the 43rd Tank Batfalion succeeded in occupying the southern
half of the town. This force was in turn surrounded by the
Gérmans and was completely lost. An attack on 18 January by
Company B, 66th Armored Infesntry Besttallion and Company B of
the 23rd Tank Battalion, to relieve the forces thought to be
in the town, was repulsed by the Germans. (6)

A laster count of knocked out Sherman tenks in Herrlisheim
and vicinity revealed between fifty and sixty tenks, some of
which were undemaged and had been put to use by the Germans. (7)

Herrlisheim was proving to be a tough nut to crack.

During this period of the German offensive along the
Seventh Army front, the 36th Infentry Division. 1hitia11y
occupled defensive positions on 1 January in the area south

of Bitche. On 18 January the Division minus the 1l4lst Infantry

(6) D, pages 607-8-9; (7) Personel knowledge, eyewitness



Regiment was ‘ered to the Bischwiller ‘ The 14lst
. ondered aven

Infantry remaining in the Bitche sector was attached to the

100th Infentry Division. (8)

- The initial orders for the 36th Division called for

8 limited offensive to eliminate the enemy in the Drusenheim -
fxﬂexrlisheim area. Upon arrivel in thé Bischwiller sector,

the division was directed by the VI Corps Commander to relieve

element; of.the 12th Armored Division occupying defensive

positions from Bischwiller south to Kurtzenhausen. (9)

(See Map B}

The li4lst Infantry Regiment remeined in the Bitche
sector until reliieved on 22 January, when it moved to an
assembly area in the vicinity of Saferne and remained in VI
Corps reserve. The regiment was released to division control
on 29 Jenuary and took over the defensive positions while
the pther two regiments'prepared attack plans to carry out
the originel mission of driving the enemy out of the Drusen-
heim - Herrlisheim area. (10)

Briefly, the division plan of attack, which was scheduled
to start on 30 January, called for a twb regiment assault.
{See Ma§ B) The 142nd Infantry Regiment was to cross the
Moder River, at bBischwiller, seize Oberhoffen, swing east,
seize the Boils de Drusenheim, and then attack Drusenheim.

The 143rd Infantry Regiment, after crossings of the Moder
River were secured, was to att;ck to the east, .seize Rohrwiller,
then cross the Zorn River and attack Herrlisheim from the
north. The lh;st Infantry was to remein in defensive positions

and upon the occupation of Rohrwiller by the 1i3rd Infantry,
(8) G, page 18; (9) D, page 610; (10) G, pages 20-21-22
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was to occupy’line extending southwest om that town
to the woods 1500 yards east of Kurtzgnhausen. {11)

This attack was postponed and did not "jump off" until
the evening of 31 January, because a sudden-thaw had made
the ground soft, mnddy, end unable to support hsavy armor
and equipment. (12)

Thé situation of the 1ilst Infantfy, Just prior to this
atﬁack, found the regiment occupying the defensive positions
from Biéchwiller to just north of Weyersheiﬁ. Elements of
the l4th Armored Division, attached to the 36th Iafantry
Division for the attack, occupiedrBischwiller on‘the north
left flank and the 117th Cavalry Reconnaissance Squa@ron on
the right south flank. Thé 2nd Battalion was the only batta-
lion of the regiment committed to this defense. The 1st
.Battalion was in reserve in the vieinity of Gries and the
3rd Battalion, also in reserve, was in the vicinlty of Winger-

sheim. (13) {See Map B)

THF, BATTALION SITUATION

The 3rd Battalion of the 14lst Infsntry had closed into
’Wingersheim on 30 January, ﬁhere it remained during 31 January
and the morning of 1 February. (14)

At noon on 1 February thé Battalion Commander was directed
to report to the Regimental CP, located in Gries. There he
was given instructlions by the Regimental Commander. The 3rd
Battalion would bs used in conjunction with the attack of the
143rd Infantry on Herrlisheim. He was directed to make a

{11) 7, pege 1; (12) D, page 653; (13) H, page 4; (14)
Personal knowledge



reconnaissance.nd prepare a pq.an of atta.on the town.

The plan was to be based on three factors. The Zorn River
.was to be crossed at a crossing site to be secured by elements
'of the 2nd Battalion. The town was to be approached from

the southwest and the battalion was to be in position for an
assault at daylight on 2 Februsry.  (15)

Transportation had already been sent to move the Batta-
lion to Gries. Instructions were sent to the Battalion Exec-
utive Officer regarding the move and he was directed to have
the company commanders meet the Battallon Comménder at the
Regimental CP at 1400 hours, prepared to make & reconnais-
~ sance. (16) |

The information received at this time from the Regimental
$-2 indicated that Herrlisheim wes being held by the 2nd Bat-
talion of the 2nd SS Police Regiment, with a stirength of
approximately two hundred and fifty men. It was believed
that the main defensive positions were along the edges of ths
town, with strong outpost positioﬁs along the Zorn River, and
the entire area was estimated to be heavily mined and booby
trapped. (17)

The battalion recoannalssance party assembled and was
able to leave the CP at 1430 hours.. The éctual reconnalssance
was limited to the present front line, which was along the
edge of the large ﬁoods,'between Kurtzenhausen apd the Bois
de Langenau, occupied by the 2nd Battalion. (See Map C)
However, from here it could easily be seen what the battalion

had to face in order to reach the town. The terrain was flat .

(15) Personal knowledge; (16} Personal kmowledge; (17) K



and open, cri_. crossed with drainage di.es and small
streans. The Zorn Hivér flowed diasgonelly across the entirs
front toward Herrlisheim in the distance. This river, ap-
proximately seventy-five feet wide, was held to its course
by small levees. These levees were the highest ground of
the area, rising three feet above the general ground level.
Cover and concealment were non-existent, with the eioeption
of the two wooded areas on the west side of the Zorn River.
From the pressnt pos;tions, there were LOOO yards of flat
open country and a river to croés before reaching the town.
The ground itself was soft and provided little support for
wheeled or tracked vehicles. The only roed from the regi-
mental sector, that entered the town, started ét Weysrsheim
and ran parallel to the Zorn River not crossing the river
.until it reached the edge of Herrlisheim.

There was mhch to be desired, particularly so, because
previous operations of the battalion during the'iast five
months had been in mountainous, wooded terrain. This flat
open country left a feeling of exposure and nakedness in the
minds of all officers making the reconnaissance. (18)

The.battalion commander returned to the Reglmental CP
at 1630 hours and was informed that the attack would be post-
poned for twenty-four hours. The 3rd Battalion would go into
an assembly area in Weyersheim, relieving elesments of the
117th Cavalry Reconnaissance Sguadron, which would move to
Gambsheim snd provide assistance to the attack by making
feints toward Offendorf. (19)

The battalion closed into Weyersheim by 2000 hours sud
(13) Perscnal knowledge, eyewitness; (19) Personal knowledge
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instructions vg'e- issued to all commander’and staff,
covering reconnalssance and preparation to be made on the
following day. It was now known that Company A, 7534 Tenk
Battalion, one platoon of Company B, 636th Tank Destroyer
Battalion aﬁd one platoon of Corpany A, 111th Engineer
(Combat) Battalion would be attached to the 3rd Battallon
for the attack. (20)

‘During the night of l;E_February the lst Battalion re-
lieved the 2nd Battalion and an outpost of platoon_strength
was established on the Zorn River (Point A, Map C) The
 engineers put in a footbridge across the zorn River at this
point, and madé reconnaissance for<§fmor supporting bridges/)
along the Zorn River and the Landgrében Canal north of thé/
Stainwald Forest. (21)

On 2 February further reconnaissance was made, by 3rd
Battalion personnel, of the approamches to the town Ifrom the
vicinity of the footbridge and the Stainwald Forest. It was
determined by this reconnalssance that better flank protsction
-from enemy forces in Offendorf would he géined if advantage
. was taken of a crossing site {Point B, Map €} that was avail-
able over the Landgraben Cenal near the northwest corner of
the Stainwald Fores;. {22}

At 1500 hours a meeting was held at the Regimental CP and
final plans for the attack were discussed with all commanders
concerned. The lst Battalion, now occupying the defensive
positions, was instructed by the Regimental Commander to send
a patrol to Herrlisheim at 1700 hours to gain further informa-
tion on enemy dispositions and positions. It was now known

(20) Personal knowledge and L; (21) H, page 5; (R2) Personal
kKnowledge
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that specificgiders had been issued prol.iting the use

of the 2nd Battalion in an attack on Offendorf. (23)

THE BATTALION PLAN OF ATTACK

The plan of attack to be made by the 3rd Battalion was
formulated to try to give the enemy the impression that Of-
fendorf would be the initial objective. It was hoped that
by the use of deception, such as the feint by the 117th
Cavalry Reconnaissance Sguadron on (Offendorf and activity in
the Stainweld Forest, the assault troops would be able to
reach the edge of Herrlisheim with some degree of surprise.

It was also felt that any preparatory fires on Herrliéheim
just prior to the mssault would cause the enemy to lay final
protective fires with automatic weapons, catching the assaulf-
ing troops in the open.  (24)

With these ideas in mind the following plan of attack
lwas finally decided upon. (Ses Map C) Company I with one
platoon of Company A, 753rd Tank Battalion and one platoon of
heavy machine guns attachesd, was to cross the Landgraben Canal
at crossing site "B" at 0300 hours, proceed in a northeast
direction and using the‘highway as a gulde, establish contact
with Company.K_at Point "C", Company I would then cross the
highway and.attack the south édge of‘the town at daylight.

Thé highway would be ﬁsed as a boundary between comﬁanies.
After reaching the edge of the town, Company T was to establish
& road block on the Herrlisheim - Offendorf road and then |
proceed‘to objectives within the center of the town. The

platoon of tenks was to cross the Landgraben Cansal upon
(23) H, page 7; (24) Personal knowledge, Bn Comdr's Plan’
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completion of a bridge at Point "Bv, whieglhas to be con-
structed by therhofh Engineer Regiment. Company I was to
leave a small force at the bridge site to accompany the tanks
into the town. (25)‘

Company K, wiﬁh one platoon of Company A, 753rd Tank
Battalion and one platoon of heavy machine guns attached,
was to cross the Zorm River at 0300 hours, using the foot-
bridge at Point "Av. The company ﬁould proceéd in an sasterly
.direction, contvact Company I at Point "C", and attack the
southeast edge of the town, west of the highway, at daylight.
The mission of Compeny K was then to attack north through
the town and secure the bridge crossing the Zorn River into
the town. The attached platoon of taenks was to cross the
 Zorn River, as soor as a second bridge to be constructed by
the LOth Engineer Regiment was completed at Poinﬁ mAT, and
' support the attack of the company on the town.  (26)

Company I was to follow Company K across the Zorn River
at Point "A", and was to initially occupy positions on thé

east side of the Zorn River at Point ™D". Company L was to
be prepared to support Corpany I and Company K in the assault

on the town and the capturing of final objectives. (27)

The 8l-mm mortar platoon of Company M was to support the
attack from positions in the Stainwald Forest. (28)

The tank company, Company A, 753rd Tank Battalion, con-
sisted of a total of two platoons with four medium tanks each.
. The tanks attached to each company were to carry extira ammunl-

tion and grenades for resupply of the assault companies.  (29)

(25) Personsl knowledge, Bn Comdr's Plan; (26) Personal
knowledge, Bn Comdr's Plan; (27) Personal knowledge, Bn Comdr's
Plan; (285 Psrsonal knowledge, Bn Comdr's Plan; {295 Personal
knowledge, Bn Comdr's Plan )
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The platg!k of the 636th Tank Destro Battalion was

to provide anti-tank protection from positions in the north-
east portion of the Stainwald Forest. Their main sector of
fire was to cover the enemy routes leading to and from Offen-
dorf. (30) |

The 4LOth Engineer Regiment, constructing the two-bridges,
estimated that the bridges would be completed by 0500 hours.
This allowed ample time for the tanks to cross and be in po-
sition to assist the assault on the edges of the town at day-
light. The platoon of the 11lth Engineer (Combat) Battalion
was to take over maintenance of these bridges upon thelr com-
pletion. {31)

The personnel of the battalion anti-tank pletoon, and
ammunition and pioneer platoon were to be prepared to carry
out résupply missions in the event vehicles could not negotiate
the route into the town. (32)

Artillery support Ifrom the 131st Field Artillery Battalion
was to be on call. No preparatory fires were té be used.
Forward observers were to accompany both I and X Companies. (33)

The li7th Cavalry Reconnaissance Squadron would place
a twegty-minute coﬁcentration of fireé on Offendorf at 0530
hours. (3h)l |

In addition, elements of the 1l43rd Infantry Regiment,
after seizing Rohrwiller, were to cross the Zorn River and

attack Herrlisheim from the north. {35}

(30) Personal Knowledge, Bn Comdr's Plan;(31) Personal

knowledge, Bn Comdr's Plan; (32) Personal knowledge, Bn Comdr's
Plan; (33) Personal knowledge, Bn Comdr's Plan, (34) Personal
knowledge, Bn Comdr's Plan; (35) Lo S ' _
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Teals

AT

@ THE BATTALION ATTACK | _

Prior to the departhre of the 3rd Battalion, from the
assembly area in Weyershsim, the Baftalion Comﬁander re-
ceived information from the lst Battalion that their patrol
had reached the edge of Herrlisheim and had encountered no
enemy positions or troops. Another ominous piece of informa-
tion came from the engineers‘constructing the footbridge over
the Landgraben Cenal at Point "B". This message stated that
water had covered the original route of approach to the bridge
and guides were being sent to the fattalion to guide the
troops over a new route. (36) |

At 0100 hours on 3 February the Battalion moved out to
Torward assembly areas in the vicinity of the two bridges.
The weather was unseesonably mild and rainy. Artificial moon-
light provided by searchlights on the high ground far toc the
rear cast a dull glow on the low overhanging clouds. The
guiet of the night was broken only by the occasional distant
bark of an artillery piece.and the muffled tread of feet on
wet muddy ground. Dante's Inferno was taking a ten-minute
break. {37) |

The baﬁtalion commander arrived at the Zorn River Cross~
ing area at 0200 hours. Here the initial Battalion CP hed been
established and wire communicatién was already In with regiment.
Crossing the footbridge 6ver the Zorn River, which at this time
had risen to the tops of its levees, the battalion commander
saw that the entire area east of the river was Tlooded. (See

Map D) Regiment was immediately notified of this condition

+ -

(36) Personal knowledge; (37) Personal knowledge, eyewitness

15



&\nd a short w‘.e later the Regimental Cc.ander arrived
at the bridge to make a personal investigation. {38)

In the meantime & patrol was sent along the east levee
of the Zorn Rive:_to determine tne extent of the flooded
area.. The patrol returned and reported that they had
reached & point midway on the arc of the levee where it
curved eastward in a semi-cirple from the maln stream.

(See Map D, Point C) They had been able to see nothing
but water on each side of the 1§vee. {39)

The battalion commander hoped that orders would be
received for a postponement or delay of the atteck because
of the unknown element of the floodrcondition. waever;.no
changes were received and at 0300 hours I and K Companies
erossed tﬁe footbridges and the attack of the 3rd Battalion
on Herrlisheim was "launched".

The only change in the original plan was to have Company
K move along the levee to where it curved back north (foint c,
Map D), then move directly toward the town. The commander of
Company L was instructed that if the flood conditions were
such that no positions were available within the assigﬁed
sector, the company was to follow Compeny X into the town. (40)

After crossing the footbridges, the approach march of
the companies was very difficult. The flecod conaitions were
waist deep iﬁ places and often beneath the water was a sheet
~of ice. Lliovement was slow and unsure, and constant falling,

because of the mud and ice, drénched clothing and clogged

(38) Personal knowledge, eyewitness; (39} fersonal knowledge,
eyewitness; (40) Personal knwwledge, eyewitness
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wegpons. In ’te of the extreme difficu..es, excellent
control was maintained by all sguad and platoon leaders. (41)
Company I, instead of moving in a northeast direction
toward the highway as planned, was forced to head due north
in order to avoid as much of the water as possible. Company
K, after leaving the levee at Point "C" (Map D), was forced
to head almost due east. Thus, when -contect was established
between‘the two cbmpanies at Poiﬁt D" at O445 hours, it re-
sulted in the bulk of both companies being close together,
with little dispersion between the advance elements. (4L2)

After this contact was made the advance toward the town
continued, with Company I on the right, Company K on the left
aﬁd Company L following behind Coupany K. The advance had
¢covered a little more than two hundred yards when an enemy
automatic weapon opened fire from the vicinity of Point nFw,
(ilap D) This fire was directed at the left flank of I Company
and the right flaenk of K Company. The leading elements of
both companies engaged this enemy position and after a short
exchange of fire, silenced the Germean gun.  (43)
| The enemy was now alert and knew thet our forces were
advancing on Herrlisheim. This initial ection had teken place
far from the edge of the town. The element of surprise was
lost and ﬁow it was a question‘of reaching the town or being
caught out in the open. This question was emphatiéally answered
after the leading companies had advanced a further three hundred
yards. Reaching the general line from Point "E" to Polnt "F" ’

(Map D), Company T was fired on by what was estimated as three

machine guns firing from positions along the 1ine from Point »I™

(41) ¥, page 94; (42) I, page 3; (43) I, page 3
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(Map D) to the.houses on the unimproved Ig.d at the south-
west edge of the town. This fire was initially thought to be
part of thé enemy main line of resistande, but after a quiok
sharp fire fight these positions were silenced and three
prisoners were taken. (44)

There was & very short lull in the fighting, soon both
leading companies received very heavy direct fire acroés
their entire front. At the same time two machine gung,
fir;ng from point "H" and two machine guns firing from point
"J" caught the exposed troops in & criss cross of fire. The
fire of these machine guns was directed at Companer and
the rear elements of Companies I and K. {(45)

It_was now about 0630 hours, and still very dark. No

buildings df the town could be seen nor was thers any indi-

cation of what distance remained to be covered before the
‘ edge of the town could be reached. The lesding companies
weré heavily engaged and the reserve and supporting elements

were caught in the grazing fire sweeping the entire srea.
It would soon be daylight and to be caught in the open exposed
positions would bring disaster. At this point the element of-

confusion entered the scene. Company L =znd the rear elements
of the leading companies were ordered tc withdraw from the
area of c¢riss-crossing fire. This withdrawal once sterted

soon gethered momentum, which in spite of orders to reorgenize

in the vicinity of the bridge over the Zorn River, did not

(44) I, page 3; (45) Personal knowledge, statement of
Captein E. Saffold, Comdr, Go. I
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stqp unﬁil the mejority of L Company was all the wey back to
Weyershéim. (47)

fhile this was ocourring, the rirle platoons of both
Compeny I and Company K were engaging the enemy positions
to their front. Company K was able to maneuver its left
flank squéd into a position from which sméll arms and bazoocka
fire soon silenced.the machine guns firing from point "J" '
(Map D). (48} At sbout the same time a bazooka round that
had been Tired st an estimated enemy position, hit a house
and ignited‘some debris., The fire clesrly outlined the house
and other houses less than a hundre& yards aﬁay. This was 4
* the first indication of hbw close the assault platoons were
to the town. Once this distance was known, and seeing how
close they were to the houses in the town, the bulk of both
companies rushed to the cover of the buildings. (49)

Up until this time good contfol had been maintained over
the.assaulting platqons; Scattering of individusls during the
rush for cover resulted in the companies becoming intermingled
and disorganized. Weapons that had become clogged with mud
and w;ter during thé approach ma?éh failed to function.
Further advance would depend entirely upon rapid reorganiza-
tion and the arrivel of the armor. (50)

Thus as dswn broke over Herrlisheim we find some elemenfs
of the‘battalion on their initial objective, some eiements
located at the bridge end other elements back in Weyersheim.

(47) I, page 4; (48) I, page 4; (49) I, page 4;
(50) I, page &
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The situation could well be called "fluid" in more ways than
one.,

Bowever, these were not the only difficulties being
encountered. The engineers who had the mission of constructing
the bridge over the Zorn River were also having their troubles.
The river hed risen to the tops of its levees and the swift-
ness of the current made bridge buillding alwost an impossi-
bility. All aftempts_to put the bridge in met with failure
with the result that at 0400 hours the tanks, which were to

cross this bridge, were ordered to proceed to the other bridge

site north of the Stainwald Forest. Construction activities
were hslted at the Zorn River bridge site. (51)

The conditions at the Landgraben Canal bridge could hardly
be described as better. Here the engineers had ‘been able to
miKe some progress ahd it appeered as if a bridge would be
pompleted. But at what time; no one waes able to predict.

The plan for the use of armor was rapidly fading. The tanks
would be unable to cross the Landgraben Canal and begin move-
ment to the town until after daylight. The flood conditions
would restrict movement and make the teanks more vulnerable to
fire from enemy weapons in Offendorf. The knocked out tanks
that littered the open ares between the forest and Herrlisheim
served &s a grim reminder of the previcus attempts made by.

armor to reach the town. (52)

(51) Personal knowledge, eyewitness; (52) Personsl
knowledge, eyewltness .
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The ele‘mg’cs of the battalion that had withdrawn during
the attack consisted of the weapons platoons and company
headyuarters groups plus the ebttached heavy machine gun
platoons of both I and X Companies, esnd all of L Company.
These elements were ordered by the battalion commander to
recrgenize 1in the vicinity of the feootbridge over the Zorn
River and to be prepared to reenter the town. However some
personnel, once back across the bridge, continued on into
Weyershelm. They were assembled tﬁere by the battalion exe-
cutive officer and returned to the footbridge area. It was
0900 hours before the reorganization of these units was com-
pleted.. By that'time, the battalion commander considered it
inadvisable to order the movement to town becsuse of the open
and flooded approéch end lack of armor support. (53)

To further complicete the situation, the troops that hed
gained the cover.of the buildings in the town, found at da&—
light, that the houses they occupied were in the middle of a
strong German defensive area. Also, that they had not actuelly
resched the town itself, but en isclated group of buildings
on the southwestern outskirts of the town. (54) (See Map E)

These troops, consisting of the rifle platoons of I and
K Companies, were intermingled throughout this small group of
houses. The lst, 2nd, snd 3rd Platoons of Company K, with
elements of the lst and 2nd Platoons of Company I, were located

in houses Nos. 1, 2, 3, 5, 6, 7 and 8. The 3rd Platoon of

(53) Personal knowledge, eyewitness; (54) Personel
knowledge, statement of Captain E. Saffold, Comdr Co. TI.
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Company I with one sqguad of the 2nd Plafoon was in house No.
12 and an estimated one half squad of the 2nd Platoon of
Company I was in a Germen trench and foxholes just to the
south of house No. 12. Altogether there were between one
hundred and fifty to one hundred and seventy five men who had
reached these positions. (55)  wWithin this seme area the
Germens still o¢cupied strong points irn houses No. 4 end No.
11 and the houses immedlately north of house No. 12. (56)

To top this all off, the flood conditions made the area
between houses Nos. 1, 2 and 3 and houses Nos. 6-11 virtually
a lake. A similer condition existed in the area north of énd
across the road from houses Nos. 6-11. (57)

From 0700 hours until 0900 hours the officers sand nen .
commissioned officers made every effort possible to get their
units reorganized and to carfy out the asttack. Numerous trips
were made between thé various groups in the houses by the
company commanders but little could be accomplished because of
the volume of German fire over the flat tafrain. During this
period of attempted reorganization, one platoon leader of
Company K was killed and fifteen men wounded. (58)

The lack of the ability to reorgénize and maneuver caused
little change in the originsl locstion of the troops during the
remeinder of the morning. Movement depended upon the arrivael of
the supporting armor. At 0900 hours the company commander of.
Company I had informed the Battalion Commender by radio that
they would need the tanks in order to knock out enough of the

page 4; (56) I, page 5; (57) I, page 5;

I,
I, page 5

55)
58)
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German resistance to permit reorgenization before they would
be able to carry out further attacks on the town. (59)

The tanks, at this point, were stlll assembled in the
Stainwald Forest, all attempts to cross the bridge had

féiled. The engineers had finally completed the bridge at
0800 hours, but the activity around the site had caused the
Germens to ﬁlace'anti—tank and mortar fire, from the'vicinity
of Offenﬁorf, on the bridge aﬁproaches. Every time a tank
attempted to cross,it was soon forced back into the cover of
the woods. Because of the diffiéulty_inVOIVed in erossing the
open area in the face of direct anti-tenk fire, and the un-
certainty of having a route to take to the town,kthe tanks
were nevef able to take part in this asttack. (60)_

The platoon of tank destroyers that was to be in position
In the Forest to cover the town of Offendorf never reached
its assigned area with the resulﬁ that the German snti-tank
fire was able to continue uninterrupted. (61)

The companies in the town were notified that there was
difficulty in getting the armor across the cénal. In'5pite
of this they were to continue to hold their positions and
endeavor to knock out as much of the German resistance as
possible. (62)

In the meantime the Germans were preparing to give the
battalion more trouble. At 1030 hours two German tanke came
north‘from Offendorf to firing positions just east of the

point where the Herrlisheim--Offendorf road crosses the

(59) Personal knowledge; (60) Personal knowledge;
(61) Personal knowledge, eyewitness; (62). Personal knowledge
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railroad. {See Map E} These tenks initislly placed con-
centrated fire on house No. 12 where the 3rd Platoon angd
elements of the 2nd Platoon of Company I were located. During
this fire the platoon leader of the 3rd Platoon was/ki;led.
(63)

The enemy armor continued firing for approximately
thirty minutes, after which a counterattack from the north-
east, made by an enemy force of platoon strength was launched
against house No. 12. The troops in the house held off the
combined armor and infantry attack for forty-five minutes
before the position fell. Lack of ammunition, the over-
whelming enemy fire and irability to obtain support from the
other elements of the company had cesused this group to surrender.
The enemy was seen taking some captured personnel back into the
town, but the actual number of men who had Ffallen into German
hands was unable to be determined. (64)

"The fall of this position allowed the enemy to reocccupy
their dug In positions along the east edge of the highway.
From here they were able to place addlitional fire on the troops

within the other houses. German reinforcements were seen enter—
ing the houses on the west side of the highwey and it appeared
as 1f & counterattack could be expected at any moment against

the rest of the forces within the town. (65)

THE WITHDRAWATL

The two compeny commanders realized that their position
{63) I, page 5; (64) I, page 5; (65) I, page 5
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was rapidly becoming hopeless. Throughout the entire morning
they had been unable Lo maneuver or expaﬁd their positions.
They lacked the heavier weapons and‘armor support which

would enable them tc make a break out of the isolated area

and many of the men were now out of ammunition. Knowing, also,
that from their present location.they were unable to cover the
approach of reinforcements, they decided that the only course
of action open to ﬁhem, was to withdraw. If they tried to
remain where they were, it would only be & question of time
before the German &rmor and‘infantry attacked again. This
would probably result in each house being knocked out, one by
one, until the entire area was once more in Germen hands.

(66)

The battalion commander was notified, at 1215 hours, of
the decision that had been reached. At this time there were
no other troops in position that would be able to provide
cover for the withdrawasl. Elements of the 1lst battalion trying
to push frontally toward the town, over the open ground on
the west side of the Zorn River, had been unaeble to progress
very far. The attaék being made by elements of the i43rd

Infantry was stopped 1000 yards north of the town. Thus,

even in the final phase of this attack, conditions were still
unfavorable. (67)

In order to provide some protection for the withdrawing
troops the artlllery end mortars were called on to fire smoke

missions on the open srea southwest of the town. The artilliery

(66) I, page 6; (67) Personal knowledge
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rounds, becausé of the inability to properly adjust, landed
east of the town where the southwest wind carried the smoke
away from the desired area. The mortars were somewhat
succeseful but most of the rounds were far short and the smoke
dissipated by the time it reached the houses. (68)

The compény commanders in the town were unable to reke a
definite plan for the withdrawal because of the difficulties
in communiceating with the groups in each house. They were
able to select & route to be taken back ﬁo the Zorn River but
other then that it was every man for himseif. (69)

The aid men with the companies were able to treat all
of the wounded prior to commencing the withdrawal. However,
they were forced to leave ten men behind, who had suffered
leg wounds snd could not be moved without litters. (70)

When the withdreswel started it wes a watter of "getting
the hell out in a hurry". One could say that the withdirawal
was simultaneous, along perallel routes cnd executed &t great
haete, Core effort wes mede by a few rifle and BAR ren to
deliver fire while withdrawing, but the majdrity of' the men
Just mede a bresk for-it and hoped for the.best. (71)

The route back was zs difficult a&s the route into the.

town, wlth the edded difficulty of being covered by an

intense volume of enemy fire. The Germens conducted a limited

pursult but cid not press their sdventege other than to re-

occupy the evacusted buildings. (72)

(68) Personal knowledge, eyewitﬁess; (69) I, page 6;
(70) I, pege 6; (71) I, pege 6; (72) I, page



The majority of the troops reached thé bridge exhausted
from their strugsle with the enemy snd flooded terrain. VMany
had been wounded during the withdrawsl including the COmpany
commanderslof both I and K Companies and approximately nine-
teen other men. (73)

All-troops of the battalion were ordered to return to
Weyersheim for reorgenizetion end resupply. Litter squszds

were sent to cover gs much of the route to the town as

)

possible to pick up any wounded who had been unable to Teach
the bridge,l (74)

Herrlisheim was still a tough nut to crack.

Thus at 1530 hours the footbridge across the Zorn Rifer
wes turned over to the control of & platoon of B Compeny
and another river crossing was entered in the history of the
3rd Battalion of the 1lilst Infantry which dlready included
the Rapido, the Moselle and the Meurthe. (75)

It 1s interesting to note that the Germens evacuated the
Eerriisheim--0ffendorf &rea on the nighﬁ of 4-5 February,

withdrewing north to Drusenheim. (76)

ANALYSTS AND CRITICISM

This attsck was & case of where an initial violation of

sound combat tactics precipitated a chain of troubled events
which no one was able to foresee or to stop. It is not the

intention of the author to point out various and numerous

"ifs" that might have been attempted and to show how each

— (73} Personal knowledge, eyewitness; (74) Personal knbwledge;
(75) Personal knowledge; (76) H, page 14
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would h&ave e'f’ted the operation. Time .d space do not
permit. It is believea that the reader cean deduée many of
these from the narration itself. However, it is intended
to basse this analysis on the mein points that caused this
attack to fall and to show the effect each point had omn fhe
operaticn.

The first and most important pﬁint i{s thet this attack
should never have been allowed to start. It should have Been
postponed until a complete and thorough reconnaissance could
have been made to determine the exteut of the flood condition.
It was essential to know.what effect the flood would have on
the original plan. To endeavor to carry out the operation
under the exiéting circumstances left ﬁoo meny cuestions that
remained without hope of enswer. How much of the open approach
to the.town was Tlooded? What effect would this have on the |
construction of the bridges? Were there routes that would be
suitable for the tanks? Could supplies and reinforcements
be sent if the troops managed to reach the town? These gques-
tions were only answered by each subsequent failure through-
out the attack. There was too much that was qompletely
unknown to attempt to make hasiy alterations in the original
plan snd still hope for any measure of success.

The next point is the flood condition itself. Once;the
-attack was started the water caused extreme difficulty in
movement and control. It resulted in Company I contacting
Company K far from the objective and confiniﬁg the bulk of
both compenies to & smail argé at the time of jnitial enemy

contact. The flood directly affected the withdrawal of
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Company L by leaving no alternative, onceQith withdrawal
started, other than to reorgaﬁize back at the bridge. Com-
pany I was restricted from approaching the town within its
assigned sector whlch resulted in both I and K Companies
becoming disorgénized and confused when the troops made the
rush for the cover of the buildings. The water prevented

reinforcement and resupply of these troops and it prevented
covering thelr route during the withdrawal. The effect 1t

had on the construction of the bridges needs little discus-
sion other than to mention that it halted constru&tion of

one bridge and delayed construction of the other to the point
where it was useless. |

The next point forlconsideration, which was a direct

effect of the preceding point, is the failure of the armor

to support the attack. It was quite obvious during the planning
of this attack that armor would be essential for the success
of the operation. It was also necessary that the tanks be
with phe troops Just prior to or shortly after the assault
on the town commenced. A great amount of dependency weas
placed on this armor support by all personnel of the battalion.
Thus when it failed to materialize the efféct on the operation
was disastrous. Without this sﬁpport the troops were unable
to reneuver and expand their positions. The result was a
complete static situation from which little action could be
accomplished. The initial Germsn counter-attack soon proved
.that withoﬁt armor there was nothing that could be done but

to withdraw.
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The last neral point for analysis .t.he sub ject of
morale. .This ceannot be considered as having a direct tengi-
ble effect on the operation but there ere some factors worth
discussion. All of the troops of the battelion were materially
affected by the first operation of the battalion over flat
open terrain. The visibie results of the previous attacks
did not help this situation. It was aggravated further by
the flood conditions and the failure of the armor to arrive.

At no poiﬁt during this attack was thers & favoreble condition.

In an attack of this type it is believed that.the final
outcome can either be complete success or complete'failure.

It 1s true that meny chances must be taken but advantage must
also be teken of all obvious courses of action that will help
to minimize the element of chance. .It is felt that the
chances of success would have been far greatér if the entire
reglment had been utilized by meking a coordinated atteck on
both Herrlisheim and Offendorf. The town of Offendorf was a
distinct threat to the entire area. Failure to attack it
permitted the enemy to reinforce and cohcentrate his troops
against our forces in Herrlisheim.

The use of artillery has been little mentioned throughout
the attack. The element of surprise that ﬁas hoped to be
gained was lost when thé.initial contact was made with fhe
enemy. The use of concentrations of artillery fire, at this
time, would have aséisted the advance by preventing the eneny
from placing intense fire of all tyﬁes on the assaulting troops.
The forward observers attached to I and K Companies were with
the elements on the initial withdrawal. They were thereafter

unaeble to find positions from which observed fires could be
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placed on the .wn. The commander of Com.iy I conducted
some observed fire but‘other than this most of the artillery
firing consisted of unobserved firing inte the genersl aress
of the town.

For = recapitulation of the casualties of this attack,
there were two officers and four men known to be killed in
action. ‘Two officers and thirty-one men were wounded and
one officer end fifty-eight men were missing in action. A
total of five officers and ninety-three men were casualties.
The price in personnel was too high and is definitely related
to the fact that the principles aé carried in the book are '
sound. Violation of these principles will prove costly. (77)

In summing up this snalysis and criticism it can bé stated
that any single course of action that might have been taken
at any time during the attack might have affected the outcome
one way or another. However, from the main points covered in
this discussidn it can be seen how each one had a direct bearing
and influence on the other. Thé unknown element into which
this attack started made any prediction as to its outcome
.purely a matter of conjecture. it can only be emphasized
again that a complete change in & physical conditlon will
require a complete change in a plan-of operation. In other

words, to use an old adege, "Look before you leap'.

LESSONS
1. When a situstion or condition arises which has a
direct .effect on the ablility to carry out the original plen,
consideration should be given to pérmittihg fﬁrther recon-
naissaﬁce and chenge of plens, prior to the commitment of

forces.

(77) I, page 9
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2. To a‘mpt an operation in unkn' conditions will
usually result in confusion and disaster.

3. If a hasty last minute change of plans is considered,
weigh the advantages expected to be gained, against ‘the dis-
advantages of the difficulty iﬁvolved in having all_oersonnel
know and understand the change, before making a decision.

4. If the tectical situation permits, patrols should
be sent, from the unit assigned to make the'ettack, covering
the area over which the attack is to be made.

5. A strong . enemy p031tion that presents a threat to
the succEEE”SE”;ﬂ"bﬁeratlon should be contained by a blocking
;Egioe or shoulu be included as an attack objective if troops
are available.

_6. Surprise is a potent weapon, however plans should
include alternate courses of action in the event the element
of surprise is not gained.

T Command support and strong leadership are essential
to overcome the morale factor of a serles of unfavorable events.

8. 1In the attack of a strongly defended town each indi-
vidual shouid be thoroughly briefed as to his specifiec route,
task and objective.

9. Armor support is essentlal for a successful attack

against a determined enemy in a8 well defended town.

10. The success of an attack ehou;d”not_be dependent on

one factor alone, such as armor support.

1l. Once an initiEl objective is gained, aggreeeive'

leadership is requlred by all leaders to effect a rapid re-

organlzation and continuation of the attack.
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12, If &lopeless situation arises’ is best to make

a limited withdrawsl.
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